Since 2011, Samar RHARBAOUI has been working alongside organisations, teams and individuals as a
coach and change facilitator.

Whether on an individual, team or organisational level, her methods are based on two fundamental
keys to unlocking everyone's potential: the connection with meaning and greater agility in the face of an
increasingly complex and uncertain environment.

Through her coaching, Samar helps clients to connect their actions and commitments to meaning (their
dreams and life mission), to gain increased self-awareness, identify their resources and strengthen
coherence with their values.

SA M A R Samar provides clients with her professional experience in major group management and
R H AR BAO U I entrepreneurship, her knowledge of workplace reality and issues, and human expertise gained through
her training in coaching, neuroscience, transactional analysis and positive intelligence, in addition to her

experience as a coach and facilitator.

Samar is also passionate about innovation. She is an Innovation Games facilitator and transposes certain

MANAGEMENT COACHING tools from her individual coaching sessions to help her clients unleash their creativity.
Samar is an ESSEC graduate (Class of 1998) and obtained professional coaching certification in 2011.
CAREER COACHING o .
Two distinct periods mark her career:

LEADERSHIP COACHING - more than 12 years in executive roles (merchant bank investment, strategic & growth management) for
a company, which provided her with clear insight into the reality and challenges of Morocco's economic
fabric,

- and 10 years in entrepreneurship as a consultant and executive coach.

Samar Rharbaoui has also sat on the administration board of several major Moroccan companies and
currently holds three mandates as an independent administrator.
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Samar RHARBAOUI intervient depuis 2011 aupres des organisations, equipes et individus en tant que
coach et facilitatrice du changement.

Que ce soit a lechelle individuelle, des equipes ou des organisations, ses interventions reposent sur deux
leviers essentiels pour libérer le potentiel de chacun : la connexion au Sens et le gain en Agilite face a un
environnement de plus en plus complexe et incertain.

A travers ses coaching, Samar accompagne ses clients a connecter leur actions et engagement au Sens
(lLeur réves, mission de vie), a gagnher en conscience de soi, a identifier leurs ressources, et renforcer la
coherence avec leurs valeurs.

SA M A R Samar met au service de ses accompagnements, ses experiences professionnelles passees en fonctions
R H A R BAO U I dirigeantes de grands groupes et dans lentrepreneuriat, ses connaissances de la realite et des enjeux en
entreprise et sa connaissance de lhumain a travers ses diverses formations en coaching, neurosciences,

analyse transactionnelle, positive intelligence et pratique de coach et facilitatrice.

Samar est également passionnee d'Innovation, elle est facilitatrice en Innovation Games et transpose
COACHING DE DIRIGEANTS certains outils dans ses seances de coaching individuel pour aider a liberer la creativite de ses clients.

Samar est diplomeée de [ESSEC, promotion 1998, et certifiee coach professionnelle depuis 2011.

COACHING DE CARRIERE | o
Son parcours professionnel a connu deux grands temps distincts :

COACHING DE LEADERSHIP - Plus de 12 année en entreprise ou elle a exercé des fonctions exécutives (investissement en banque
daffaires, Direction stratégie et developpement) qui lui ont permis de bien appréehender la réalite et
enjeux du tissu economique marocain

- 10 annees dentreprenariat en tant que consultante et executive coach

Dans le cadre de ses fonctions passees, Samar Rharbaoui a siege dans plusieurs Conseils
dAdministration de grandes entreprises au Maroc et a actuellement trois mandats dadministratrice
iIndependante en cours.
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